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Based on the financial reports provided, the Trust has maintained a sound financial position, with sufficient revenue from donations, grants, and other fundraising activities to meet its ongoing commitments. Expenses have been managed prudently, and cash flow remains adequate to support operational requirements. The Trustees are satisfied that the Trust is able to continue operating and delivering its services in line with its objectives for the foreseeable future.
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Depreciation
Donations (ift) out

Electrics
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Workshops 13,181.84 196173
Total Operating Expenses 33334121 19742315

Net Profit 1321594 43,390.09
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Office telephone
Parking

Payroll Wellington

Printing & stationery

Professional development training
Rangatahi senvice

Rongoa Maori service

Ross Hub office lease

Rubbish disposal

Staff meeting expenses

Staff phones

Stakeholder & funders meetings
Takatapui Service

Trust liabiity cover

Trustee meetings

Uniforms

Vehicle Insurance

Vehicle lease

Vehicle maintenance & repairs
Volunteer & employee related expenses

Whanau service

2026

113383
27069
111,072,090
17595
880429
15,630.09
4721.90
13976.09
64322
115832
(194.20)
505485
934.13
689318
17679
68473
4,088.81
2111733
11,029.61
225521
4,86065

2025

975.10
535.16
82,1220
96871
832693
871990
1,145.87
3986.54
17947
4,945.86
100167
141686
497026
172662
520097
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Fixed Assets

Asset purchases 869566 B
Less Accumulated Depreciation on Motor Vehicle. (1664557 (16,645.5T)
Motor Vehicle 2615623 26,15623
Total Fixed Assets. 18,206.32 9,510.66

Total Assets 31,066.31 46,744.69
605733 6,057.33
(6487878)  (48,77531)
191275 792260
253050 250150
(5437820 (32,293.88)

Non-current Liabilities
Loan- Holden 1,489.30 829930
Total Non-current L 1,489.30 8,299.30
Total Liabilities. (52,88890)  (23,994.58)
Net Assets 83,955.21 70,739.27
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Balance Sheet

Ko Wai Tou Ingoa Hauora Charitable Trust

As at 31 March 2026
aMARIs  a1MARZ02S
Assets
Bank
00 Main Account. 559487 993072
01 Debit Card Account. 500211 234639
02 Donations Account 113 o6
03 Wages Account 824 15925
04 Contingency Account 2% 10088
Total Bank 1200657 3648061
Current Assets
Sundry debtors 75342 75342

Total Current Assets. 753.02 753.42
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Equity

“Retained Profts-Accumulated Losses~ 6806499 2067490
Current Year Earnings Basse 433009
Gifting by settior 261428 267428

Total Equity 83,955.21 70,739.27
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This performance report has been approved by those charged with governance.

Date 6/0412026 Date
Signature Signature
Name Stacy Apiata Name

Position Chairperson Position

Emest Seadon
Treasurer
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Basis of preparation

Treatment of GST

Income Tax

Cash and short-term deposits

Statement of Accounting Policies

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) Standard. The entity is eligible to apply these requirements 

as it does not have public accountability and has total annual expenses of less than $5million. All transactions in the performance report are 

reported using the accrual basis of accounting. This performance report is prepared under the assumption that the entity is a going concern 

and will continue to operate for the foreseeable future.

The entity is registered for GST and all amounts are recorded on a GST exclusive basis, except for Debtors and Creditors which are stated 

inclusive of GST

Ko Wai Tou Ingoa Hauora Charitable Trust  is wholly exempt from New Zealand income tax having fully complied with all statutory conditions 

for these exemptions.

Cash and short-term deposits in the Statement of Financial Position and Statement of Cash Flows comprise cash balances and bank 

balances (including short-term deposits) with original maturities of 90 days or less.
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Category Current year Last year

148,177             86,166              

148,177             86,166              

Category Current year Last year

15,771               22,000              

15,771               22,000              

Category Current year Last year

162,188             127,000            

162,188             127,000            

Note 1 - Analysis of Revenue

Total

General grant funding decreased to $15,721, primarily due to the absence

of a one-off grant received in the previous year. Despite this, ongoing support

from key funders remains strong, and grants continue to play a targeted, 

complementary role within the organisation’s diversified funding model

The low reliance on grants supports overall financial stability while still

Analysis

Analysis

General grants

Donations, koha, bequests 

and other general 

fundraising activities

Donation revenue grew rapidly (72%), reaching $148k

Now contributes ~43% of total income

Represents a major and growing pillar of funding

Strong indicator of community trust and impact

Donations are non-guaranteed income

Economic conditions could reduce giving

Heavy growth may not be repeatable year-to-year

Total

enabling innovation and service development.



Total

Analysis

Government service 

delivery grants/contracts

2026 Government funding: $162,188 (↑28% from 2025)

Share of total income: ~47%

Role: Core service delivery funding, providing stability, predictability, and capacity for operational planning

Recommendation: Maintain strong compliance and reporting standards while exploring diversification to reduce reliance on a single contract
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Category Current year Last year

111,072             82,122              

111,072             82,122              

Analysis

total expenditure, which is appropriate for a service-focused organisation. 

At the same time, reductions in ancillary staff costs demonstrate improved 

cost control and operational efficiency.

Total

Employee remuneration 

and other related 

expenses

Employee remuneration and related expenses increased to approximately 

$28,000 in 2025-26, driven primarily by a 15% increase in payroll costs. 

This reflects growth in service delivery and organisational capacity, supported

by increased contract funding. Staff-related costs represent around 17% of 
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Category Current year Last year

112,496             83,783              

112,496             83,783              

Analysis

Other expenses related to 

service delivery

Other service delivery expenses increased significantly in 2026, driven by 

expanded programme delivery, increased use of specialist subcontracted 

services, and greater outreach capability. Key areas of growth included 

counselling, workshops, and kaupapa Māori service delivery. These increases 

reflect a deliberate investment in service quality, reach, and responsiveness to 

community needs. While costs have risen, they remain closely aligned with 

frontline impact, supporting improved outcomes for whānau and communities. 

Total
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Category Current year Last year

-                        -                       

-                        -                       

Analysis

Inventory The Trust has not accumulate any inventory in 2025 and uses what it has

already aquired from previous years



Total
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Category Current year Last year

10,965               9,654                

10,965               9,654                

Employee costs payable Employee costs payable reflect the organisation’s obligations to staff at

balance date, including accrued wages and leave entitlements. In 2026, these

liabilities are expected to have increased in line with significant growth in

payroll and workforce capacity. This is consistent with expanded service 

delivery and indicates sound recognition of employee entitlements. Ongoing 

monitoring of leave balances and payroll accruals will support financial 

sustainability and effective workforce management.

Analysis

Total
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Asset Class

Closing 

Carrying 

amount

Land  56,000              

Buildings 1,050,000         

Motor vehicles 91,000              

Furniture and fixtures 40,000              

Office equipment 16,000              

Computers 8,000                

Machinery 2,000                

Total 1,263,000         

Asset Class

Closing 

Carrying 

amount

Land  56,000              

Buildings 1,050,000         

Motor vehicles 91,000              

Furniture and fixtures 40,000              

Office equipment 16,000              

Computers 8,000                

Machinery 2,000                

Total 1,263,000         

Opening 

Carrying 

Amount Purchases (Disposals)

(Depreciation 

and 

Impairment)

Revaluation 

Movements

Current year

-                      -                   56,000          -                  -                   

Note 5 - Property, Plant and Equipment

1,050,000    

91,000         

40,000         

16,000          -                      -                  

-                  -                   

1,050,000    

-                      -                  

-                      -                  

-                  -                    -                      -                  

-                      -                  

8,000           

2,000           

1,263,000    

-                  -                   

1,318,500     -                  -                    (55,500)            -                  

2,500            -                 

50,000          -                 

56,000          -                  -                    -                      -                  

-                  -                    -                      -                  

Last year

Opening 

Carrying 

Amount Purchases (Disposals)

(Depreciation 

and 

Impairment)

Revaluation 

Movements

(500)                 -                  

10,000          -                  -                    (2,000)              -                  

20,000          -                  -                    (4,000)              -                  

130,000       

-                  -                    -                      -                  

-                  -                   

-                  -                   

-                    (10,000)            -                  

-                  -                    (39,000)            -                  

-                  -                    -                      -                  

-                   
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Description Other ReservesTotal

Opening balance

-                        43,390              

Capital contributed by 

owners

-                       

Capital returned to owners

-                       

Surplus/(Deficit)

13,216              

Distributions paid to 

owners

-                       

Transfer to restricted or 

discretionary reserves

-                       

Transfer from restricted or 

discretionary reserves

-                       

Revaluation movements

-                       

Transfers from revaluation 

reserve due to disposal of 

assets

-                       

Other movements 

recognised directly in 

accumulated funds

-                        -                       

Closing balance

-                        56,606              

Description Other ReservesTotal

Opening balance

-                        -                       

Capital contributed by 

owners

-                       

Capital returned to owners

-                       

Surplus/(Deficit) 43,390              

Distributions paid to 

owners

-                       

Transfer to restricted or 

discretionary reserves

-                       

Transfer from restricted or 

discretionary reserves

-                       

Revaluation movements

-                       

Transfers from revaluation 

reserve due to disposal of 

assets

-                       

Other movements 

recognised directly in 

accumulated funds

-                        -                       

Closing balance -                        43,390              



-                     -                   



-                    

-                  

-                  



-                    



43,390           



13,216           

-                    

-                    



-                  

Last year

Capital 

Contributed 

by Owners

Accumulated 

Surpluses or 

Deficits

Restricted 

and 

Discretionary 

Reserves

Property, 

Plant and 

Equipment 

Revaluation 

Reserves

Investment 

Revaluation 

Reserves

-                  

-                  

-                  

Property, 

Plant and 

Equipment 

Revaluation 

Reserves

Investment 

Revaluation 

Reserves

-                   



-                     



Note 7 - Accumulated Funds

Accumulated 

Surpluses or 

Deficits

Restricted 

and 

Discretionary 

Reserves

-                  



-                    



-                     



-                     -                   



-                      -                  

-                   43,390            -                    -                      -                  



-                     -                    -                      -                  



-                  



-                  

-                   

-                   



-                   

-                     

-                     



56,606           

-                    

-                     



-                    

-                    



Current year

Capital 

Contributed 

by Owners

-                  

-                  

-                  



43,390           
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Current year Last year

$ $

40,000               32,000              

40,000               32,000              

Commitment Explanation and Timing

Note 8 - Commitments and Contingencies



Total

Commitments to provide loans or 

grants



The Trust leases vehicles, and two offices



Commitments to lease or rent 

assets

Commitment to purchase 

property, plant and equipment

There is no commitment here



The Trust does not provide loans
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Note 10 - Goods or services provided in kind to the entity

Description

Amount

$

Volunteer hours:

20,000
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There were no significant transactions, or any other transactions requiring disclosure, involving related parties during the financial year. 

(Last year - Nil)
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There were no events that have occurred after the balance date that would have a material impact on the Performance Report. 
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Note 15 - Ability to Continue Operating
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Maureen   Hall   HALLS   ACCOUNTING   SERVICES   HASTINGS  
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Entity Name

For the year ended

Rounded to

Name of entity

Entity identifier

Type of entity

Entity's purpose or 

mission

Entity structure

Entity's governance 

arrangements

Entity's reliance on 

volunteers and donated 

goods or services

Description of medium to long term objectives

Current year Last year

970                    1,100                

392                    276                   

48                     63                    

23                     19                    

No other entities are controlled by the entity

Charitable Trusts incorporated under the Charitable Trusts Act

We are governed by a Board of Trustees consisting of a Chairperson, Secretary and Treasurer, as well as a 

cultural advisor to the Board

The entity relies on volunteer and donated goods or services

Statement of Service Performance

Quantity

Rangatahi service

Whanau service

Kahui pakeke service

Ko Wai Tōu Ingoa Hauora aims to strengthen kaupapa Māori-led health and social support systems over the medium to long term. It 

seeks to expand accessible, inclusive services, build workforce capability, and empower communities, particularly those with diverse 

identities, to achieve equitable wellbeing, cultural safety, and sustained connection to care and support.



Takatapui service

Performance Report

Entity information

Charitable Trust

Ko Wai Tou Ingoa Hauora Charitable Trust 

31/03/2026

CC58211

Ko Wai Tou Ingoa Hauora 

Ko Wai Tōu Ingoa Hauora Charitable Trust aims to manage the purchase and delivery of health, social and 

disability services to all people within Hastings and broader areas of Ngāti Kahungunu, with emphasis on 

Māori people. These services will be delivered from a kaupapa Māori perspective. The Trust was established 

solely for the charitable purposes specified and will be maintained solely for those charitable purposes.

Description of significant activities

Other entities controlled 

by the entity

31/03/2026
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FINANCIAL INFORMATION

Statement of financial performance


image3.png
Profit and Loss

Ko Wai Tou Ingoa Hauora Charitable Trust
For the year ended 31 March 2026

206 2025
Trading Income
GST returns 16450.24 5641.08
Interest received 401232 636
Total Trading Income 2047156 564740
Gross Profit 2047156 5,647.44
Other Income
Donations (gift)in 148,176.59 86,16597
Eastern & Central Community Trust grant 1000000 1000000
Hastings District Council Smarty grant - 499983
HB Foundation grant 572100 7,000.00
Te Whatu Ora Contract 16218800 127,000.00

Total Other Income 326,085.59  235,165.80
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Operating Expenses
ACC levy
Accountancy fees
Administration
Advertising
Building insurance
Building remedial work
Cleaning
Client home visits

1555
386053
625209

043
27639

10,880.29

208651
96096

43089
255380
279822
3035
14924
107977
126126




